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Abstract

Small architectural design firms are increasingly turning to specialized freelancers to manage surges
in workload that exceed the capacity of their in-house teams, in order to meet project deadlines and
maintain quality standards. Hiring freelancers also helps reduce personnel and internal resource costs.
Simultaneously, freelance work is gaining popularity, particularly among younger professionals seeking both
income and flexible work-life balance. This study aims to analyze the factors influencing the demand for
and satisfaction with freelance services among small architectural firms, using the Quality Function
Deployment (QFD) framework as the analytical tool. Data were collected through focus group interviews.
The findings indicate that the three most critical factors for firms when hiring freelancers are: 1) Construction
drawings must be clear, complete, legally compliant, and suitable for real-world construction use; 2)
Freelancers should demonstrate effective coordination skills across multiple communication channels and
be available for meetings; 3) Freelancers must respect the company's intellectual property rights and refrain

from publishing or using the work elsewhere without permission.
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