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The Delay in the Construction of the MRT Blue Line Extension Project (Contract 1)
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Abstract

This qualitative research aimed to study the causes and types of delays in the construction

project of the Metropolitan Rapid Transit (MRT) Blue Line Extension Station (Contract 1) using the



documentary research process from the analysis of the construction contract documents and monthly
project management reports of the project from April 2011 to September 2019. The actual construction
period was 2,640 days with the delay of 750 days (from the original contract period of 1,890 days).

The results showed that: (1) The causes of the project delay were 1) late handover of work
areas, 2) flooding in Bangkok and Metropolitan area, 3) an increase of minimum wage to 300 baht, 4)
political demonstration, state of emergency, martial law and coup d’etat, 5) underground water leak into
station during excavation of the station and intervention shaft, 6) Pipe roof construction at Sam Yod gate,
7) late appointment of the rail system operator, 8) dimension change of slab recesses at platform edges,
and 9) an increase of elevator at Wat Mangkon Station. The causes with clear impact on the construction
period consisted of 1) late handover of work areas at the maximum of 384 days, 2) flooding in Bangkok
and Metropolitan area for 180 days and 3) an increase of minimum wage to 300 baht.

(2) The types of the delay in the project were 1) excusable delay as the delay was caused by
domestic unrest, disaster, or unforeseen situation and 2) compensable delay as the delay was caused by

the employer.
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NALAZIANTAE (Result and Discussion)
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